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Duties & Responsibilities

The CIU Provost shall confine his/her functions as shortlisted below. Therefore, all the staff are
hereby informed by these functions.

1. Provide strategic leadership and vision for academic affairs.

Execution:

The Provost can execute this duty by collaborating with faculty, deans, and other aca-
demic leaders to develop and implement long-term academic goals and initiatives. They
can also engage in regular strategic planning sessions to ensure alignment with the uni-
versity's mission and objectives.

2. Oversee curriculum development and academic program review.

Execution:

The Provost can execute this duty by establishing a curriculum review process that in-
volves faculty input and assessment of program outcomes. They can work closely with
department heads and faculty to identify areas for improvement, develop new programs,
and ensure compliance with accreditation standards.

3. Recruit, hire, and retain qualified faculty and staff.

Execution in Detail:

The Provost can execute this duty by working with the Human Resources department to
develop effective recruitment strategies, participate in faculty/staff selection committees,
and negotiate competitive employment packages. They can also implement professional
development programs to support faculty and staff retention.

4. Foster a culture of academic excellence and innovation.

Execution in Detail:

The Provost can execute this duty by promoting a culture that values teaching, research,
and service. They can encourage faculty to engage in scholarly activities, provide re-
sources for research and innovation, and recognize and reward academic achievements
through awards and incentives.

5. Ensure academic integrity and uphold institutional policies.

Execution in Detail:

The Provost can execute this duty by overseeing the development and implementation
of academic policies, including those related to grading, plagiarism, and research ethics.
They can establish mechanisms for monitoring and addressing academic misconduct
and ensuring compliance with regulatory requirements.



6. Foster interdisciplinary collaborations and partnerships.

Execution:

The Provost can execute this duty by facilitating cross-departmental collaborations and
interdisciplinary initiatives. They can organize workshops, conferences, and networking
events to encourage faculty and students to work together across disciplines. They can
also establish partnerships with external organizations to enhance research and experi-
ential learning opportunities.

7. Manage academic resources and budget.

Execution:

The Provost can execute this duty by working closely with the finance department to
develop and manage the academic budget. They can prioritize resource allocation based
on strategic goals, oversee the acquisition of educational materials and equipment, and
ensure efficient utilization of resources.

8. Enhance student success and retention.

Execution:

The Provost can execute this duty by implementing student support programs, such as
academic advising, tutoring services, and career development initiatives. They can mon-
itor student success indicators, identify areas for improvement, and collaborate with fac-
ulty and staff to implement interventions that enhance student retention and graduation
rates.

9. Foster diversity, equity, and inclusion in academic programs.

Execution:

The Provost can execute this duty by promoting diversity in faculty recruitment and stu-
dent enrollment. They can establish inclusive pedagogical practices, promote cultural
competence training, and create a supportive environment that values diverse perspec-
tives and experiences.

10. Collaborate with external stakeholders and community partners.

Execution:

The Provost can execute this duty by actively engaging with industry leaders, community
organizations, and other educational institutions. They can establish partnerships that
enhance internship and job placement opportunities for students, foster research collab-
orations, and promote the university's visibility and reputation.

11. Support the accreditation process.

Execution:

The Provost can execute this duty by leading the preparation of accreditation reports,
coordinating site visits, and ensuring compliance with accreditation standards. They can
work closely with faculty and staff to collect and analyze data, address accreditation
recommendations, and continuously improve academic quality.



12.0Oversee academic facilities and infrastructure.

Execution:

The Provost can execute this duty by collaborating with the facilities management de-
partment to ensure that academic buildings, classrooms, laboratories, and technology
resources are well-maintained and meet the needs of faculty and students. They can
prioritize infrastructure investments and leverage technology to enhance teaching and
learning experiences.

13. Support faculty development and evaluation.

Execution:

The Provost can execute this duty by establishing a comprehensive faculty development
program that includes mentoring, workshops, and grants for research and teaching in-
novation. They can also oversee faculty evaluation processes, including tenure and pro-
motion reviews, and provide constructive feedback for professional growth.

14.Promote global and international initiatives.

Execution:
The Provost can execute this duty by fostering international collaborations, study abroad
programs, and cultural exchanges. They can develop partnerships with international uni-
versities, facilitate faculty and student mobility, and promote global perspectives in the
curriculum.

15. Stay informed about current trends and best practices in higher education.

Execution:

The Provost can execute this duty by attending conferences, participating in professional
associations, and engaging in continuous learning. They can establish a culture of pro-
fessional development among faculty and staff, encourage research on innovative ped-
agogical approaches, and integrate emerging trends into academic programs.

16.Ensure compliance with relevant laws and regulations.

Execution:

The Provost can execute this duty by staying updated on federal, state, and local regu-
lations that impact academic affairs. They can collaborate with legal counsel, establish
policies to address compliance requirements, and provide training to faculty and staff to
ensure adherence to laws governing academic operations.

17.Lead crisis management and emergency preparedness efforts.

Execution: The Provost can execute this duty by developing and regularly reviewing
emergency response plans for academic operations. They can collaborate with campus
safety personnel, establish communication protocols, and provide training to faculty,
staff, and students to effectively respond to crises and emergencies.



18.Represent the university in academic forums and events.

Execution:

The Provost can execute this duty by actively participating in academic conferences,
committees, and professional organizations. They can deliver keynote speeches, pre-
sent scholarly work, and contribute to thought leadership in their field. They can also
represent the university in academic collaborations and initiatives at regional and na-
tional levels.

19.Resolve academic disputes and conflicts.

Execution:

The Provost can execute this duty by establishing effective mechanisms for resolving
academic disputes among faculty, staff, and students. They can provide a fair and im-
partial process for grievance resolution, facilitate open communication, and mediate con-
flicts to maintain a positive and harmonious academic environment.

20. Support fundraising and development efforts.

Execution:

The Provost can execute this duty by collaborating with the development office to identify
and pursue fundraising opportunities for academic programs, scholarships, and re-
search initiatives. They can engage with potential donors, participate in fundraising cam-
paigns, and leverage the university's academic strengths to secure external funding.

Please note that these duties and responsibilities can vary depending on the dynamics of the
context and policies of CIU.



