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Duties & Responsibilities

General Definition

A University Board of Trustees, also known as a Board of Governors or Board of Regents in
some cases, is a governing body responsible for overseeing the operations, policies, and stra-
tegic direction of a university or educational institution. The Board of Trustees acts as the high-
est decision-making authority and provides leadership, governance, and fiduciary oversight to
ensure the institution's success and advancement.

The specific composition and authority of the Board of Trustees can vary depending on the
university's legal structure, governance model, and jurisdiction. However, the Board typically
consists of a group of appointed or elected individuals who bring diverse expertise, experi-
ences, and perspectives to guide the university's affairs. The Board of Trustees often includes
community leaders, business professionals, alumni representatives, faculty members, student
representatives, and sometimes government officials.

The primary responsibilities of the University Board of Trustees include:

1. Strategic Direction:
Setting the mission, vision, and long-term strategic goals of the university and ensuring
they align with its educational mission, values, and public interest.

2. Governance and Leadership:
Overseeing the overall governance structure, policies, and procedures of the university,
including the appointment and evaluation of the president or chief executive officer.

3. Financial Oversight:
Reviewing and approving the university's annual budget, ensuring fiscal responsibility,
monitoring financial performance, and establishing financial policies and controls.

4. Policy Development:
Establishing policies and guidelines that govern various aspects of the institution, includ-
ing academic programs, student affairs, faculty appointment and promotion, ethics and
compliance, and campus operations.

5. Risk Management:
Identifying and managing institutional risks, such as financial, legal, reputational, and
operational risks, to ensure the university's stability and sustainability.

6. Fundraising and Development:
Supporting fundraising efforts, engaging with potential donors, and leveraging their net-
works to secure philanthropic support for the university's initiatives, scholarships, re-
search, and infrastructure development.



7. Academic Quality Assurance:
Monitoring and ensuring academic excellence, including reviewing and approving aca-
demic programs, assessing student outcomes, and maintaining compliance with accred-
itation standards.

8. Stakeholder Engagement:
Cultivating relationships with key stakeholders, including alumni, donors, community
leaders, government officials, and industry partners, to promote the university's interests
and advance its mission.

9. External Relations:
Representing the university externally, advocating for its needs and interests, and fos-
tering partnerships and collaborations with other institutions, organizations, and govern-
ment entities.

10. Institutional Assessment and Accountability:
Regularly evaluating the university's performance, assessing progress towards strategic
goals, and ensuring accountability for outcomes and objectives.

The Board of Trustees typically operates through regular meetings, committees, and working
groups that focus on specific areas, such as finance, academic affairs, governance, and fund-
raising. The decisions made by the Board of Trustees have significant implications for the uni-
versity's direction, policies, resources, and overall success.

Duties and Responsibilities — In Detail

1. Duty/Responsibility: Establish the strategic direction and vision of the university.

Execution:

The Board of Trustees can execute this duty by engaging in strategic planning sessions,
reviewing and approving the university's mission, vision, and goals, and providing guid-
ance and oversight on the implementation of strategic initiatives.

2. Duty/Responsibility: Evaluate the university president.

Execution:
The Board of Trustees can execute this duty by establishing transparency and regularly
evaluating the president's performance based on agreed-upon metrics and goals.

3. Duty/Responsibility:
Ensure fiscal responsibility and financial sustainability.

Execution:

The Board of Trustees can execute this duty by reviewing and approving the university's
budget, monitoring financial performance, and establishing financial policies and con-
trols. They can also engage in fundraising efforts and oversee the management of en-
dowment funds and other financial assets.



. Duty/Responsibility: Set and uphold ethical standards and institutional policies.

Execution:

The Board of Trustees can execute this duty by developing and approving a code of
ethics for the university, ensuring compliance with legal and regulatory requirements,
and establishing policies that promote integrity, transparency, and accountability in all
aspects of university operations.

. Duty/Responsibility:
Safeguard the mission and values of the university.

Execution: The Board of Trustees can execute this duty by regularly reviewing the uni-
versity's mission and values, ensuring that institutional actions align with these guiding
principles, and actively promoting and protecting the university's reputation and brand.

. Duty/Responsibility:
Select and support board members.

Execution: The Board of Trustees can execute this duty by establishing a robust nomi-
nation and selection process for board members, considering diverse perspectives and
expertise. They can also provide orientation, training, and ongoing support to board
members to ensure effective governance.

. Duty/Responsibility: Monitor and evaluate the performance of the university.

Execution:

The Board of Trustees can execute this duty by establishing performance metrics and
key performance indicators (KPIs) for the university, regularly reviewing progress, and
conducting comprehensive evaluations of academic, financial, and operational perfor-
mance. They can also seek external assessments or audits as needed.

. Duty/Responsibility: Manage institutional risk.

Execution: The Board of Trustees can execute this duty by conducting risk assessments,
identifying potential risks, and developing risk management strategies. They can estab-
lish policies and procedures to mitigate risks, such as cybersecurity, legal compliance,
reputation management, and emergency preparedness.

. Duty/Responsibility: Ensure academic quality and programmatic excellence.

Execution: The Board of Trustees can execute this duty by reviewing and approving
academic programs, curriculum changes, and accreditation reports. They can also mon-
itor student outcomes, faculty qualifications, and educational resources to ensure com-
pliance with quality standards and continuous improvement.

10. Duty/Responsibility: Promote diversity, equity, and inclusion.

Execution:
The Board of Trustees can execute this duty by advocating for and supporting initiatives
that promote diversity, equity, and inclusion within the university community. They can



establish policies to foster an inclusive campus environment and monitor progress in
achieving diversity-related goals.

11. Duty/Responsibility: Engage with stakeholders and cultivate relationships.

Execution:

The Board of Trustees can execute this duty by actively engaging with key stakeholders,
including alumni, donors, community leaders, industry partners, and government offi-
cials. They can attend events, participate in networking activities, and leverage their con-
nections to enhance the university's reputation and resource mobilization efforts.

12. Duty/Responsibility: Ensure compliance with legal and regulatory requirements.

Execution:

The Board of Trustees can execute this duty by staying informed about relevant laws,
regulations, and compliance obligations. They can work closely with legal counsel, es-
tablish policies and procedures to address compliance requirements, and oversee inter-
nal audits and reviews.

13. Duty/Responsibility: Support fundraising and development efforts.

Execution:

The Board of Trustees can execute this duty by actively participating in fundraising cam-
paigns, engaging with potential donors, and leveraging their networks to secure philan-
thropic support. They can also provide guidance and oversight to the university's devel-
opment office and assist with identifying funding opportunities.

14.Duty/Responsibility: Evaluate and approve major institutional initiatives.

Execution:

The Board of Trustees can execute this duty by reviewing and approving significant in-
stitutional initiatives, such as capital projects, new academic programs, partnerships,
and major policy changes. They can conduct thorough evaluations, assess risks and
benefits, and make informed decisions in the best interest of the university.

15. Duty/Responsibility: Promote effective communication and transparency.

Execution:

The Board of Trustees can execute this duty by establishing regular communication
channels with the university community, including faculty, staff, students, and alumni.
They can provide updates on board activities, solicit feedback, and ensure transparent
communication regarding major decisions and developments.

16. Duty/Responsibility: Support student success and well-being.

Execution: The Board of Trustees can execute this duty by actively advocating for initi-
atives that enhance student success, such as scholarship programs, student support
services, and co-curricular activities. They can also prioritize student well-being and en-
sure the provision of a safe and inclusive learning environment.



17.Duty/Responsibility: Ensure effective governance and board effectiveness.

Execution:

The Board of Trustees can execute this duty by periodically evaluating its own perfor-
mance, reviewing the governance structure and bylaws, and implementing best prac-
tices in board governance. They can engage in professional development activities to
enhance board effectiveness and collaboration.

18. Duty/Responsibility: Monitor compliance with accreditation standards.

Execution:

The Board of Trustees can execute this duty by overseeing the accreditation process
and ensuring compliance with accreditation standards. They can review accreditation
reports, participate in site visits, and provide necessary support and resources to ad-
dress any areas of improvement identified by accrediting bodies.

19. Duty/Responsibility: Preserve the university's long-term sustainability.

Execution:

The Board of Trustees can execute this duty by developing and implementing long-term
financial and strategic plans that ensure the university's stability and growth. They can
oversee investment strategies, risk management, and succession planning for key lead-
ership positions.

20.Duty/Responsibility: Act as fiduciaries of the university.

Execution:

The Board of Trustees can execute this duty by acting in the best interests of the univer-
sity, maintaining confidentiality when necessary, and exercising their responsibilities with
diligence, loyalty, and care. They can ensure compliance with legal and ethical obliga-
tions and act as stewards of the university's resources and reputation.

It's important to note that the specific duties and responsibilities of the Board of Trustees can
vary based on the CIU’s changing governance structure, legal requirements, and institutional
context. The execution of these duties may involve regular board meetings, committee assign-
ments, consultation with university leadership, and engagement with stakeholders to fulfill their
responsibilities effectively.



