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CURRICULUM DEVELOPMENT AND REVIEW POLICY

1. Introduction
1.1 Purpose

e To establish a systematic approach for the development, implementation, and
review of curricula at CIU Germany.
1.2 Scope
 This policy applies to all academic programs offered at CIU Germany, including
Skills & Vocational Courses (SVCs), Diplomas, University Foundation Courses

(UFC), Undergraduate, Master’s, and Ph.D. programs.

2. Objectives

2.1 Ensure Relevance
» Ensure that curricula are relevant, up-to-date, and aligned with industry
standards and academic best practices.
2.2 Promote Quality
» Uphold high academic standards and ensure continuous improvement in
teaching and learning.
2.3 Enhance Employability
e Equip students with the knowledge, skills, and competencies required for

successful careers and lifelong learning.

3. Curriculum Development

3.1 Needs Assessment
e Conduct a needs assessment involving stakeholders such as industry experts,
academic staff, students, and alumni to identify emerging trends and skills gaps.
3.2 Learning Outcomes
» Define clear and measurable learning outcomes for each course and program,

ensuring alignment with CIU’s educational goals and industry requirements.




3.3 Course Design
» Develop course content, teaching methods, and assessment strategies that are
innovative, inclusive, and aligned with the learning outcomes.
3.4 Approval Process
e Submit the proposed curriculum to the Curriculum Committee for review and
approval. Ensure the proposal includes detailed syllabi, learning materials, and

assessment plans.

4. Curriculum Implementation

4.1 Faculty Training
» Provide training and professional development opportunities for faculty to
effectively deliver the new curriculum.
4.2 Resource Allocation
e Ensure adequate resources, including technology, library materials, and
laboratory equipment, are available to support the curriculum.
4.3 Pilot Testing
» Implement pilot testing of new courses or programs, gather feedback, and make

necessary adjustments before full-scale implementation.

5. Curriculum Review

5.1 Regular Review Cycle
* Establish a regular review cycle (e.g., every 3-5 years) for all programs to ensure
ongoing relevance and quality.
5.2 Data Collection
e Collect data on student performance, employment outcomes, and stakeholder
feedback as part of the review process.
5.3 Internal Review
* Conduct an internal review by the Curriculum Committee, including analysis of
data and consultation with faculty, students, and industry partners.
5.4 External Review
» Engage external reviewers, such as industry experts and academic peers, to

provide an objective assessment of the curriculum.

6. Curriculum Modification
6.1 Minor Changes

* Define procedures for minor changes (¢.g., updating reading lists, adjusting

course content) that can be approved at the departmental level.




6.2 Major Changes
* Establish procedures for major changes (e.g., new courses, significant content
revisions) requiring approval from the Curriculum Committee and, if necessary,
external accreditation bodies.
6.3 Documentation
* Maintain comprehensive documentation of all curriculum changes, including

rationales and approval records.

7. Stakeholder Engagement
7.1 Student Involvement

» Involve students in the curriculum development and review process through
surveys, focus groups, and representation on curriculum committees.
7.2 Industry Partnerships
o Foster partnerships with industry to ensure curricula remain aligned with
professional standards and labor market needs.
7.3 Alumni Feedback
» Utilize feedback from alumni to gauge the long-term effectiveness and relevance

of CIU programs.

8. Quality Assurance
8.1 Accreditation Standards

» Ensure all curricula meet the standards set by relevant accreditation bodies and
regulatory agencies.
8.2 Continuous Improvement
* Implement a continuous improvement framework to regularly assess and

enhance curriculum quality based on feedback and outcomes.

9. Communication and Transparency

9.1 Information Dissemination
» Ensure that curriculum changes and updates are clearly communicated to all
stakeholders, including students, faculty, and staff.
9.2 Transparency
e Maintain transparency in the curriculum development and review process,

including the criteria and procedures used for decision-making.

10. Policy Review and Updates
10.1 Regular Policy Review

e Conduct regular reviews of the Curriculum Development and Review Policy to

ensure it remains current and effective.




10.2 Policy Revisions
» Update the policy as necessary based on feedback, regulatory changes, and

evolving educational practices.

This outline provides a structured framework for the CIU Curriculum Development and Review
Policy. Each section can be expanded with more detailed procedures and guidelines as

necessary.
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