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THE CONSTITUTION  

LUKOMONA CHRIST EXCHANGE PROGRAM (LuCEP) FOUNDATION 

 

Kindly note: This Constitution will be implemented in the future once the 

LuCEP Germany HQ has assessed and confirmed that the foundation is 

operating according to plan. We appreciate your patience and support in this 

process. 

 

 

PREAMBLE 
 

We, the members of the Lukomona Christ Exchange Program 
(LuCEP) Foundation, acknowledging the Lordship of Jesus Christ 
and the Great Commission (Matthew 28:19-20), do hereby establish 

this constitution to guide our mission, vision, structure, and operations in 
fulfilling our divine mandate. We are committed to spreading the Word 
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of God, empowering Christian leaders, and serving communities across 
Germany, Europe, Africa, and beyond. 

 

 

ARTICLE 1: NAME 

The organization shall be known as Lukomona Christ Exchange 
Program (LuCEP) Foundation, hereinafter referred to as LuCEP. 

 

 ARTICLE 2: MISSION AND OBJECTIVES 

2.1 Mission 

To enhance the Word of God across Germany, Europe, and the 

Western world by equipping African Church leaders, Christians, and 
faith-based organizations with the necessary resources, training, and 
platforms to spread the Gospel effectively. 

 

2.2 Objectives 

1. To facilitate cross-cultural faith exchange between African and 
Germany-European churches, and other western countries. 

2. To promote evangelism and Christian discipleship. 
3. To train and empower African church leaders for effective 

ministry. 
4. To establish Christian support structures for African immigrants 

in Germany and Europe. 
5. To support Christian social programs for vulnerable groups, 

including refugees and the underprivileged. 
6. To publish faith-based materials to guide and strengthen 

Christian leadership. 
7. To collaborate with other Christian organizations for joint 

missionary efforts. 

 

 



ARTICLE 3: CORE VALUES 

 

1. Faithfulness to the Word of God – Rooted in Biblical truth. 
2. Servant Leadership – Leading with humility and integrity. 
3. Unity in Christ – Embracing diversity within the body of Christ. 
4. Excellence in Ministry – Striving for spiritual and organizational 

excellence. 
5. Compassion and Outreach – Serving the vulnerable and 

spreading love. 
6. Cultural Integration – Bridging the gap between African and 

European Christian communities. 

 

 

ARTICLE 4: MEMBERSHIP 

 

4.1 Eligibility 

Membership shall be open to individuals and organizations that: 

 Confess Jesus Christ as Lord and Savior. 
 Support the mission and objectives of LuCEP. 
 Are committed to active participation in LuCEP activities. 

 

4.2 Categories of Membership 

1. Ordinary Members – Individuals actively engaged in LuCEP 

activities. 
2. Associate Members – Organizations that collaborate with LuCEP. 
3. Honorary Members – Recognized Christian leaders and patrons 

who support LuCEP’s mission. 

 

 



4.3 Rights and Responsibilities 

Members shall have the right to: 

 Participate in LuCEP programs. 
 Elect and be elected into leadership positions. 
 Receive spiritual and ministerial support. 

 

Members shall be responsible for: 

 Upholding LuCEP’s mission and values. 
 Actively engaging in evangelistic and training activities. 
 Contributing to the spiritual growth of LuCEP and member 

churches/organizations. 

 

 

ARTICLE 5: GOVERNANCE AND LEADERSHIP 

5.1 Organizational Structure 

LuCEP shall be governed by the following bodies: 

1. The Board of Trustees – The highest governing body providing 
strategic oversight. 

2. The Executive Committee – Responsible for daily operations and 

administration. 
3. Regional Coordinators – Supervising activities in different 

countries. 
4. Church and Community Leaders – Implementing LuCEP 

programs at the grassroots level. 
5. And others that may be agreed and voted upon by members. 

 

5.2 Leadership Positions 

1. President/Founder – Provides spiritual and strategic leadership. 
2. Vice President – Assists in governance and administration. 



3. General Secretary – Oversees documentation and 
communication. 

4. Treasurer – Manages financial matters. 
5. Evangelism and Training Director – Coordinates faith-based 

programs. 
6. Community Outreach Coordinator – Leads social and 

humanitarian projects. 

 

ARTICLE 6: MEETINGS AND DECISION-MAKING 

1. Annual General Meeting (AGM) – To review the organization’s 

progress and elect leaders. 
2. Executive Committee Meetings – Held quarterly to discuss 

operational matters. 
3. Special Meetings – Convened as needed for urgent matters. 
4. Decisions shall be made through prayer, consultation, and 

majority voting. 

 

ARTICLE 7: FINANCIAL MANAGEMENT 

1. LuCEP shall be financed through donations, grants, and 
fundraising. 

2. All funds shall be transparently managed in accordance with 
financial policies. 

3. Annual financial reports shall be presented at the AGM. 

 

 

ARTICLE 8: AMENDMENTS TO THE CONSTITUTION 

This constitution may be amended by a two-thirds majority of members 
present at an AGM, provided that: 

 The proposed amendment is submitted at least three months 

before the meeting. 
 The amendment aligns with the vision and mission of LuCEP. 

 



 

 

ARTICLE 9: DISSOLUTION 

In the event of LuCEP’s dissolution: 

1. All debts and liabilities shall be settled. 
2. Remaining assets shall be donated to a like-minded Christian 

organization. 
3. The decision to dissolve must be approved by a two-thirds 

majority of the Board of Trustees. 

 

 

ARTICLE 10: FINAL PROVISION 

This constitution shall take effect upon its adoption by the LuCEP 
leadership and shall serve as the guiding document for all LuCEP 
activities. 

 

Signed on this Day: _____________ 

 
By:  Evans Lukomona, Founder & President 

 
Witnessed by: Thomas Schoebel, Director, Germany 
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